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 on Impact their and Strategies Management Talent

 Performance: Job Employees' Librarians University

Review Literate A

Talent management works to attract, develop, and retain talent to 

achieve the organization’s goals, develop its outcomes, and 

maintain its sustainability. When looking at the changing role of 

universities around the world in order to respond to the needs of 

society, the role of university libraries has likewise changed, and 

in turn has begun to change to provide a competitive advantage 

for the university, which has prompted many university libraries 

to invest in their human resources and seek to attract, develop 

and retain the best talent to raise Efficient performance and 

achieving its goals. This study provided an overview of the three 

talent management strategies: recruitment, development, and 

retention applied in university libraries and their impact on the 

job performance of their employees. It aimed to identify the 

intellectual production published about talent management 

strategies and their impact on the job performance of employees 

in university libraries. The study also followed a scientific review 

method. It is arranged objectively, to present the scientific 

literature published on the subject of the current study, which 

was published in 2012 until 2023. The study concluded with a lot 

of results, most notably result is  the presence of a positive 

impact of the three talent management strategies on the job 

performance of  employees in university libraries. Studies have 

shown that a good reputation and a positive and stimulating 

environment in university libraries enhances the attraction of the 

best employees, trains, develops and retains them, and leads to 

increased satisfaction and safety. Their job, which increases their 

commitment to what has been entrusted to them and raises the 

efficiency and quality of their performance. The study 
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recommends the necessary to develop good and organized 

strategic plans by university officials and library directors on 

how to attract, develop and retain talent, in order to raise the 

performance of the university library and the efficiency of its 

services provided to its employees. Also,  it recommends the 

necessity of adopting a culture of participation in tasks, and 

holding regular conversations with employees to learn about their 

professional aspirations and development needs. Therefore, the 

study suggests that an independent department for talent 

management or an independent department affiliated with the 

human resources department be established in university 

libraries, and that modern and organized methods and practices 

be designed to apply talent management strategies and benefit 

from global experiences that are successful in this field in order 

to manage library employees effectively. It is also necessary to 

understand the factors that influence improving the job 

performance of university library staff, which will enable 

university administrators and library managers to formulate and 

implement a planning strategy focused on attracting potential 

library staff who have the skills Experience, ability and 

knowledge in achieving the desired goals and 

objectives of the library. 

Talent management strategies, Talent attraction, 

Talent development, Talent retention, Job performance  
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